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Cooperative English as a Second Language Ministries (CESLM) Society

About Us

C

ooperative ESL Ministries (CESLM) Society is a group of local Calgary residents who have seen gaps in the
integration of the immigrant, refugee, and international community and we are united in our determination to
work towards bridging those gaps. We believe that ordinary, open-hearted Calgarians, with some training and
support, can make a very positive difference in the lives of newcomers

Our Mission
Empowering churches to reach out in love to the immigrants and internationals in our community.

Our Vision
Churches are key leaders in welcoming and integrating newcomers to Canada.

What We Do
CESLM is an interdenominational Christian organization of volunteers from different backgrounds who advocate respect,
understanding, and appreciation for people of all cultural, religious, and language backgrounds. We serve our community
by training, networking, mobilizing, and inspiring hundreds of current and prospective volunteers who work directly with
newcomers in Calgary. We support church ministries and community-based programs that serve newcomers to Canada
by providing a variety of services.
TRAINING AND RESOURCES: Each year we deliver training programs and provide information and resources for volunteers
from church and community organizations including:
•

Reaching Out with English: a 30-hour intensive training program for volunteers in church-based ESL programs - offered
over 3 weekends each Fall.

•

Spring Training: a full-day training event focused on current issues facing newcomers. Provides information and strategies
for assisting newcomers plus an option for ESL facilitators to enhance their classroom skills -offered one Saturday each
Spring.

•

Intercultural Communication Workshops: half-day or evening workshops for groups wanting to raise intercultural
awareness, learn about different cultural values, and improve cross-cultural communication skills. Workshops are
delivered for your group at your church or organization by CESLM facilitators.

BUILDING COMMUNITY PARTNERSHIPS: Through our large community network we connect leaders and volunteers from
church and community organizations with representatives from immigrant serving agencies and other supportive community
organizations. We do this by providing:
•

Annual Networking Breakfast: a half-day information and networking event for volunteers and staff from churches,
immigrant serving agencies, and other supportive community organizations - offered one Saturday morning each
February.

•

Information, contacts, and referrals to services for immigrants and other newcomers: connecting church and
community-based programs to immigrant-serving agencies in Calgary and enabling program leaders to find
appropriate specialized services (settlement services, counselling, further education, employment preparation, etc.)
for their clients.

ADVOCATING FOR NEWCOMERS TO CANADA: We strive to raise awareness among church and community groups, and
encourage openness and involvement in reducing the barriers faced by immigrants and other newcomers in Calgary.
We do this by:
• Providing information and resources via our website and newsletter and through
workshops, speakers, and presentations at our training and networking events.
• Encouraging interaction through Social Media: ‘Like’ us on Facebook, follow us on
Twitter, sign up for our newsletter, or ask us questions via our website.
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Message from the President
September 2014

Dear Friends,

S

everal years ago Madeline Johnson received Divine Vision. She obediently made it “…plain
on tablets…” so that you and I “…may run with it…” (Habakkuk 2:2).

Over the years God has used the Cooperative English as Second Language Ministries (CESLM) to
affect and impact lives of new comers to Calgary beyond our wildest imaginations. CESLM was
born twelve years ago, and by Canadian standards we are able to baby-sit ourselves. Twelve is a number of great
significance in the Bible. However time and space impose restrictions on me to do justice to this matter. But suffice it
to say that Jesus started His Teaching Ministry at the age of twelve (Luke 2:42). At twelve we see and hear Jesus used
in great impact.
“Twelve is a perfect number, signifying perfection of government or of governmental perfection”
www.answers.com/Q/what_significance_does_the_number_12_have_in_the_Bible
I believe Cooperative ESL Ministries is becoming a household name in Calgary. As we give God first place, He will
continue to use CESLM to glorify His Name in our land (Matthew 6:33). God will continue to bless our Teaching Ministry,
perfecting that which concerns us, in Jesus’ Faithful Name, Amen (Psalms 138:8).
To date we have had a total of 8 Networking Events, 14 Spring Training Events and 10 Reaching Out With English (Fall
Training) Programs. All these have collectively recorded attendance of hundreds of participants who have obediently
gone out to impart their knowledge and impact their worlds with English as a Second Language, even as we are
ordained by The Great Commission (Mark 16:15). We thank our Executive and Volunteer Staff for all these successes.
It is also heart-warming to note that during this past year, all Board Members have actively participated, not just in the
events, but in the set-up and tear-down of all these events. Thank you one and all, CESLM Board.
Barely a year ago I was blessed to be an active participant in this great ministry, and it has been a year of Great
Grace. With mixed feelings we accepted the resignation of one of our founding Directors, Mel Johnson. The Johnsons,
Mel and Madeline have since moved to Sylvan Lake, where they are very much involved in their Community Ministry.
CESLM is deeply grateful for Mel’s involvement in the Board, and especially his fundraising expertise and style. We
definitely will borrow a leaf from his book.
We still look forward to attracting more people to add value to the Board of Directors. Please do not hesitate to let us
know of your findings, so we can prayerfully seek the Face of God in this matter.
This year in review, our Financial Health Bill went from critical (deficit) to healthy (just enough). Our goal was not, and is
not, to remain at just enough but to have more than enough to meet immediate needs and to cover monthly operating
expenses of $3400.00 (thirty four hundred dollars) from July 01 to November 30, 2014 and beyond (2 Corinthians 9:8).
This past year marked the end of the Community Spirit Grant Program and our need to raise additional funds became
crucial. Our Fundraising Committee visited with possible donors and sponsors. Incidentally most of those visited donated
and also honoured the invitation to attend our events. So we plan to intensify those visits this year for better response.
We have devised various fundraising methods, including social networking, and applying for grants and other funding
programs for which CESLM meets the qualifying rules. Thanks to our Treasurer, Rhonda
McNallie, for your drive and commitment to raising funds for our important work.
CESLM Staff and Volunteers cut costs at work, and even committed to take vacation
without pay. Thank you, Bev Chambers and Roxy Meyers for your sacrifices. We can
truly tell that God continues to miraculously increase your strength (Nehemiah 8:10).
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I hear how Roxy Meyers effortlessly and seamlessly assumed her role of Community Liaison Coordinator, when the
need arose less than two years ago. Her expertise does not in any way reflect the short period she has been in this role.
Roxy is our key to building and maintaining Cooperative ESL Ministries’ connections with churches and organizations in
our community. We could never do it without you Roxy, and we sincerely appreciate your zeal and love.
Our CESLM website was not without a lot of hiccups. But Janelle Baldwin was on top of things and got it going with a
few changes. Thank you, Janelle, for your expertise and dedication.
In March of 2014, Cooperative ESL Ministries joined Encompass Partnerships, an organization of the Western Canadian
Alliance Churches, whose principles and values align with those of CESLM. The ministry provides us physical space for
our use as per our written contract with them. So we now have a physical postal address and access to the property
as the need arises. This CESLM Annual General Meeting is our second outing here, the first being our June 21, 2014
Strategic Planning Meeting. The formal Grand Opening of this facility is on October 04, 2014, and we have all been
invited.
Bev Chambers is a blessing to Cooperative ESL Ministries in every aspect. Thank you Bev, for professionally and
effortlessly, preparing, coordinating, and driving our June 21, 2014 Strategic Planning Meeting. One of the highlights
is the Organizational Goal for the coming 2014/2015 Year, and the well spelled out strategies for reaching financial
sustainability through active fundraising. Another highlight of this event was the decision to hold our CESLM Board
Meetings on alternate months to six meetings per annum, excluding our August summer social event, the Barbeque.
We continue to put our plans before Father God for Divine Direction, in Jesus’ Faithful Name, Amen (Proverbs 3:5-6).
Many thanks go to Dale Fisher, CESLM Secretary, who in addition to her secretarial duties has consistently and tirelessly
hosted Board Meetings, and whose culinary expertise we have all truly enjoyed. My personal appreciation goes
to James Edel, our Vice President whose technical know-how and persistence despite all odds, afforded me the
opportunity to attend the strategic planning meeting from the other side of the globe! Thank you to the Directors of the
Cooperative ESL Ministries Board: James Edel, Bethany Love Ulriksen, Donna Judd, Dale Fisher, and Rhonda McNallie
for your experience, expertise, and unparalleled willingness for service to God in CESLM, despite your otherwise busy
schedules. We all know that God keeps record of our work for Him.
Thank you all, Executive, Directors, Staff, and Volunteers for your tireless spirits and accomplishments, individually and
together. This has been an eventful year for each of us. It has been a period of watching, waiting, and learning for
me. I have had to learn so much, knowingly and unknowingly from each and every member of the CESLM Board of
Directors, past and present, Executive and Volunteer Staff, CESLM Community Partners, et cetera. I now have a fair
knowledge of how things work here. Even so, I am still learning, and teachable, and I know it can only get better.
Thank you all for your patience and love.
One thing I confess, I have not worked as closely with my Vice President, James Edel, as I believe we should. We should
draw upon each other’s strength and expertise, so that together, by God’s Special Grace, we can move CESLM to
greater heights.
Thank you all, and do remain blessed. Shalom & Maranatha!
Yours in His service,

Ijeoma Chuku
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Board of Directors & Staff
BOARD MEMBERS (2013/2014):
Executive:
Ijeoma Chuku - President		
James Edel - Vice President
Dale Fisher - Secretary				
Rhonda McNallie - Treasurer					

Ijeoma Chuku

James Edel

Dale Fisher

Rhonda McNallie

Mel Johnson

Donna Judd

Board Members:
Dale Fisher - Director
Rhonda McNallie – Director
Mel Johnson – Director (resigned February 2013)
Donna Judd - Director
James Edel – Director
Bethany Love Ulriksen – Director
Ijeoma Chuku – Director
Staff and Volunteers:

Bethany Love-Ulriksen

Roxy Meyers – Community Liaison Coordinator
Janelle Baldwin - Communications & Marketing Coordinator
Beverley Chambers - Administrative Coordinator
Rhonda McNallie - Bookkeeper
Ruth Jargalsaikhan - Bookkeeper (as of April 2014)
Heather Jones - Registrar
Michelle Wiens - Marketing
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Year in Review
BOARD OF DIRECTORS
Meetings: The Board of Directors met for 6 regular Board Meetings and one Strategic Planning Workshop between
July 1, 2013 and June 30, 2014. The Board also met for the CESLM Annual General Meeting, which was held at St.
James Anglican Church on September 16, 2013.
Executive: As of September 2013, Ijeoma Chuku, President; James Edel, Vice President; Rhonda McNallie, Treasurer;
and Dale Fisher, Secretary, formed the Executive.
Membership: As of July 2013, membership on the Board of Directors included: Ijeoma Chuku, James Edel, Dale
Fisher, Rhonda McNallie, Mel Johnson, Donna Judd, and Bethany Love Ulriksen.
Resignations: Mel Johnson resigned from the Board on February 4, 2014. We accepted Mel’s resignation with regret
and with sincere gratitude for his commitment to the Cooperative, especially in the area of fundraising.

Thank you to all members of the Board of Directors for their commitment and hard work during
the last financial year.
STAFF
Roxy Meyers, Community Liaison Coordinator, is in charge of training and events in addition
to building our network of relationships and negotiating partnerships with churches and other
supportive organizations in the community. Events and training programs run very smoothly and
we’ve met and exceeded our planned goals in this area. Roxy’s talents and organizational skills
are a tremendous blessing to the Cooperative.
Janelle Baldwin, Communications and Marketing Coordinator, is a creative woman who is very
talented in the area of graphic design. Our website, newsletter, and promotional material have
been redesigned to present a fresh and attractive new look. Janelle manages to accomplish
a lot in very few hours of work for which we are immensely grateful.
Michele Wiens had a contract to do some additional promotion work during the past year.
Bev Chambers continues to volunteer as Administrative Coordinator. Bev and Roxy also serve jointly as CoExecutive Directors.
In April we were fortunate to have Ruth Jargalsaikhan join us as volunteer Bookkeeper. Ruth has training and
experience in accounting and we are very pleased to have her on our team.
We also interviewed Ijemamaka Idiata in April. She will join our team as volunteer Administrative Assistant beginning
in August 2014.
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We continue to be blessed with some very committed volunteers. During the past year our Treasurer, Rhonda
McNallie, continued on in the role of Bookkeeper and also volunteered many hours in fundraising and in church visits.
Our Secretary and Director, Dale Fisher also served as caterer at several of our events, meetings, and programs.
President, Ijeoma Chuku, spent additional time visiting churches and attending community forums and networking
meetings. All members of the Board volunteered their time by attending CESLM training and events, assisting in
program delivery, and/or helping with set- up & clean-up at various events.
Many former Board Members continue to serve as Volunteers. April Luk serves as Librarian and helps out at events;
Heather Jones served as Registrar until early October 2013; and Ruth Burgerhout has again undertaken our yearend Financial Review. We are grateful to have many volunteers who help out with events as facilitators, serve
on set-up and clean-up crews, and take on administrative tasks. We extend our thanks to all our Directors, staff
members, and willing volunteers for their commitment and passion for the mission of the Cooperative, and for their
hard work over the past year.
ENCOMPASS PARTNERSHIPS
In March we signed a partnership agreement to join Encompass Partnerships as a Ministry ID Partner. This
agreement gives us access to a work station, some storage space, and use of the wonderful facilities at 3851 –
54th Avenue, NE. Part of our strategic plan for the coming year is to establish a stronger presence in the NE area
of Calgary by building connections with churches and organizations in that area of the city. We look forward to
using Encompass Partnerships’ new facilities to host the 2015 Networking Event, the AGM, and two Intercultural
Communication Workshops.
STRATEGIC PLAN
As part of our annual Strategic Planning Workshop on June 21, 2014 we set an Overall Organizational Goal for the
next two years: to move towards financial sustainability by building the resources (knowledge, experience, funds,
and partnerships) needed to provide a sustainable funding base that will cover operating costs and ensure stable
core funding for the future.
There are four parts to our plan for achieving this goal.
1.

Recruiting additional board members, some with financial and fundraising experience

2.

Providing training in Leadership and Fund Development for Board members and key volunteers

3.

Developing a step by step plan for long-term financial sustainability

4.

Building strategic partnerships

Currently we have regular monthly donations that provide about one third of the funding we need to cover our
basic operating costs, and much of the time spent by Board, Staff, and Volunteers is spent addressing this concern.
With the achievement of a sustainable funding base we will be able to put our time, talents, and energy towards
programming and services rather than an exhaustive search for funds to cover regular monthly expenses. Solid core
funding will ensure that we can continue to develop and deliver impactful programs that bring our mission to life in
the community.
Board and Staff seek guidance, leadership, assistance, and finances in reaching this goal. If you or someone in
your network would be interested in contributing and are able to provide leadership, training, or assistance please
let us know. We would be very grateful.
Respectfully submitted by,

Bev Chambers

Administrative Coordinator
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Training & Events
As I sit down and reflect on the last year, I am extremely grateful for how the last year has gone
and all that has been accomplished to the glory of God. One aspect of my responsibilities is to
oversee the three events that CESLM hosts during the year.
REACHING OUT WITH ENGLISH - FALL 2013 (formerly known as 30-hour Fall Training)
The decision to change the name from 30 Hour Fall Training to Reaching Out with English
(ROWE) Training came from a desire to better reflect the purpose of this training. We know that
well-equipped and trained volunteers result in effective and meaningful impact on the people
they serve. Our goal is to prepare volunteers to reach out in love across cultural boundaries through the use of
conversational-style lessons. Our desire is to be a training vehicle that can be accessed by church and community
volunteers. One of our community partner churches noted that ROWE is purposefully utilized as the main training
vehicle for volunteers in their intercultural programs. Our 2013 participants included people from established ESL
ministries as well as several who were just starting out with an ESL ministry in the church or community program. We
were also blessed to have top-notch trainers who committed their time and expertise enabling us to deliver a topnotch quality training program. We were thrilled to have a number of ESL students come and help our participants
gain hands on experience in leading a conversational-style lesson. Thanks to all who assisted in the training program
to make it great success enabling us to add an additional 20 trained volunteers to the ESL community.
NETWORKING BREAKFAST - FEBRUARY 2014
Grace Baptist Church was the setting for approximately eighty-five people who attended the networking breakfast
this year. Francis Boayke gave an inspiring talk asking us to consider the challenges that newcomers face as they
go through the process of coming and settling into a new place. He gave us a word picture of the glass wall that
newcomers often encounter as they work through the process of settlement. He encouraged us to step out and
make meaningful connections with newcomers. We heard a story of trial and triumph from a recent immigrant,
Ruth. Ruth had us in tears as she recounted God’s faithfulness and the impact so many caring individuals had on
her family as they have transitioned into life in Calgary. Hearing her story gave us a renewed vision and hope for
the future impact of stepping out to be a friend to a newcomer. Knowing Ruth personally and watching her family
adjust to their new life here gave me a new appreciation for the importance of stepping out and taking a risk to
be a friend. Hearing Robert’s personal story of being on the giving end of serving immigrants through volunteering
with church-sponsored English classes, reminded us all of the blessing it is to give and how ordinary people open to
serving God and others can truly make a difference. We also had twelve immigrant-serving agencies participate
in our resource fair which gave another opportunity to help facilitate connections to resources that our available.
SPRING TRAINING - APRIL 2014
Just over 80 people gathered on a Saturday at Southwood United Church to learn together under the frame work
of Going Beyond the Welcome: Building Relationships with Newcomers. Our keynote speaker, Carolyn Kristjansson,
a professor from Trinity Western University, delivered an opening address that left us inspired and encouraged to
embrace the work we do with open arms. She affirmed the importance of church sponsored ESL programs and
reminded us that we are part of a very long standing tradition in Canada. She reminded us that what matters in
what we do is not only the delivery of language instruction, but more importantly that we are reaching out and
meeting needs and by doing so, we are going beyond the welcome and offering genuine hospitality to those who
feel like strangers in a strange land. We also offered two tracks of workshops which
addressed ESL classroom techniques for front line classroom workers and matters of
leadership and program development for ministry leaders. I was delighted by the
calibre of instructors that motivated and encouraged each attendee.
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Upon reviewing the evaluations by the attendees, I believe we achieved our learning outcomes and the
attendees left challenged and supported in the important work they do. It was a great day!
Again, I would like to express my thanks to the many dedicated volunteers who assisted at each of the training
events. Your part in the events contributed to the overall success of the events. I couldn’t have done it without
you.
Respectfully submitted,

Roxy Meyers
Community Liaison Coordinator

Marketing & Communications

I

t was an honour and a privilege to serve the Cooperative this year in the role of Marketing
and Communications Coordinator. I’m delighted to have the opportunity to serve the Lord
in this way. Over the course of the year, we launched a new website, moved to a new
host, created a new newsletter through Mail Chimp and continued to expand our social media
presence. Michele Wiens assisted with external promotions while Roxy and I promoted events to
our existing networks.
Our new, responsive website, launched in November 2013, reflects the same fresh look as the
promotional materials that were designed for the Cooperative last year. The new site resizes
automatically to fit the screen of the device its being viewed on. It also features interactive maps for the ESL
programs (now broken into quadrants for quick, easy viewing) and a link to the Google Maps location for each
church listed on the site. The site is now easier than ever to navigate and includes a variety of bulletin boards for
events, training and jobs. If you haven’t had the opportunity to see the new site, please take a moment to visit
www.eslcooperative.ca.
This year has also brought some challenges. The website was hacked, which provided some ongoing cosmetic
issues with the site and trials with our email for a couple of months. We moved to a new host in June and I’m happy
to report that things are now going smoothly.
We saw good numbers for attendance at our events this year and we look forward to increasing those numbers
in the year to come. Our newsletter subscribers have risen with each event and our Twitter and Facebook accounts
have both seen increased users this year. In the coming year, we plan to introduce a blog for the website and
continue to strengthen our social media presence.
It’s been a blessing to work with such a dedicated group of people.
Respectfully submitted,

Janelle Baldwin
Marketing and Communications Coordinator

@eslcooperative

Please visit our website www.eslcooperative.ca
To find our app, search ‘esl cooperative’ in the App Store
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he ESL Cooperative’s past success is based on countless hours of service from committed volunteers.
Essentially we are an organization of volunteers dedicated to serving and training volunteers. This has been
one of our greatest blessings and the Board and Staff of CESLM offer our sincere thanks to all our willing
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help setting up furniture and equipment, registering people for events, catering, and cleaning up. Without them,
we would be unable to accomplish all that we do.
The Board & Staff of CESLM wish to express our sincere thanks to Ruth Burgerhout, who donated her time and
accounting expertise in undertaking a Review of our Financial Records for 2013-2014.
Thank you to:
Rhonda McNallie, Bookkeeper and Treasurer
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your endurance inspired by hope in our Lord Jesus Christ.” 1 Thessalonians 1:2
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Financial Report
COOPERATIVE ESL MINISTRIES STATEMENT OF FINANCIAL POSITION
YEAR ENDED JUNE 30, 2014

		

2014

2013

Bank/Cash 		
Receivables		
Prepaid Expenses 		
		

1,913
148
1,505
3,566

14,956
174
525
15,655

Capital Assets		

170

—

3,736

15,655

Account payables and accrued liabilities
Undispersed designated funds		

—
820
820

1,827
920
2,747

Deferred Revenue (Community Spirit Grants)
		

—
820

8,894
11,641

2,916
3,736

4,014
15,655

ASSETS
CURRENT

TOTAL ASSETS

LIABILITIES
CURRENT

NET ASSETS
Unrestricted 		
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Statement of Operations
COOPERATIVE ESL MINISTRIES STATEMENT OF OPERATIONS
YEAR ENDED JUNE 30, 2014
		

2014

2013

REVENUE
Donations 		
Community Spirit Grants		
Registrations		
Sundry and Membership 		

28,360
8.894
8,650
6

20,905
9,209
9,886
3

45,910

40,003

Conference costs
Facilitators		
Facility rental		
Food		
Supplies and sundry

2,106
425
1,492
1,759

1,225
475
1,859
751

Advertising and printing		
Books and Materials		
Event Expenses		
Interest and bank charges		
Office and sundry		
Salaries and benefits		
Travel		
Workshops		

180
160
1,152
570
2,138
35,261
1,626
140

635
0
2,438
170
1,672
35,506
1,608
700

			

47,009

47,039

Excess (deficiency) of revenue
over expenses		

-1,009

-7,036

EXPENSES
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Training & Event Photos
Reaching out with English 2013

Networking 2014

Spring Training 2014
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